CASCADE SCHOOLS BUDGET



Presenter
Presentation Notes
I know in the past this resolution is something we’ve approved, but this year I wanted to really take the time to go through and explain a little bit more about the budget and what the process is to come to these numbers you see on the page. I think it’ll help you all understand it better and feel more comfortable in approving it. 
Some of you might be wondering why we have to do it in the first place, and really it’s a courtesy to our taxpayers. It also helps us in the budgeting process of projecting what we need and where you as a board want to steer us. I’ll go into more detail later about the actual Resolution. 


SCHOOL FUNDS

BUDGETED FUNDS NON-BUDGETED FUNDS
Trustees must adopt a budget in order to spend money. No budget is needed in order to spend money. Revenue
Revenue comes from tax levies most commonly. comes from miscellaneous sources that are not acquired

X0l — General

X10 —Transportation
X11 — Bus Depreciation
X13 —Tuition

X14 — Retirement

XI17 —Adult Ed

X28 —Technology

X29 — Flex

X50 — Debt Service
X6| — Building Reserve

from tax levies. Limited to cash balance.

XI12 — Food Service Fund

X15 — Miscellaneous (Grants)
X18 —Traffic Ed

X2| — Compensated Absences
X60 — Building

X82 — Interlocal



Presenter
Presentation Notes
There are two types of funds in school finance – budgeted & non budgeted. The difference is that the trustees must approve the budgets of the funds on the left in order for the District to have spending authority. The funds have different sources of revenue – Budgeted funds are funded primarily with tax levy money, whereas non-budget funds come from miscellaneous sources we’ll go through later – BUT with these non-budget funds spending authority is limited to the cash balance on hand. I say “on hand” because there is a difference between budget authority and cash


BUDGET AUTHORITY VS CASH

BUDGET AUTHORITY

e Budget amounts are estimates of what you
intend to receive in revenue and what you
intend to spend to operate the school for
the year. The school may spend less than the
adopted budget, but must never spend more,
regardless of cash balance.

e 20-9-133, MCA:

* Trustees must formally approve an expenditure
budget in order to spend money during the fiscal
year.

» Total expenditures made during the year must be
within the approved budget.

CASH

The actual amount of money you have on
hand in the bank to spend.

Why is there a difference!?

Not everyone pays their tax bill on time, or at all,
which means the amount you budgeted may not
equal the amount of revenue you actually receive.

There will most likely always be some protested
taxes.

If at the close of the fiscal year, budget
authority remains and the District has
adequate cash balance, those funds may be
“reappropriated” for the next year’s budget.


Presenter
Presentation Notes
When spending from these funds, we have to consider both budget authority and cash on hand. Budget authority is the amount the trustees approve as the final budgeted amount each year in the budgeted funds. We can spend less than the budget, but we can NEVER spend more. Cash is how much money we actually have in the bank – this could be more or less than the budgeted amount depending on what time of the year it is and what our expenditure are for a given month. The Revenue sources that fill these funds could be behind where the District is spending wise in the year. 
REFERENCE SLIDE OF WHY. –add state payments in Nov & May.
At the end of the year, you may be done spending but have some budget authority left over. If your cash balance is more or equal to the remaining budget authority, you can do what we call “reappropriate” those monies. Reappropriating means that you take that “left over” money and use it to fund next year’s budget, which coincidedly lower’s the taxpayer requirement. If, after you reappopriate that remaining budget authority and still have cash left, you can “reserve” that money, which can not be used to lower the taxpayer requirement, but can be used as extra cash in the bank to give some cushion to the fund balance in case of protested taxes, etc.
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Presenter
Presentation Notes
This slide shows the history of Cascade’s collected taxes. As you can see, our District is fairly consistent in what we collect, and we also don’t have a big deficit, which means we are most always able to spend our entire budgeted amount. 


CASCADE’S BUDGET VS CASH
2018 YEAR END
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GENERAL FUND

The General Fund is used to fund the basic operations
of the school.

It is funded through several sources:
District Tax Levy
State/Fed entitlement payments

Direct State Aid, Quality Educator, At Risk Student,
Indian Ed for All, American Indian Achievement Gap,

Data For Achievement, Special Ed Allowable Cost @
Payment vy
N — =
State GTB — Guaranteed Tax Base 1= JN
Reappropriated Funds é]}_"g
ScHoo L
=il
—ra L -2

N

FY2019 General Funds

State GTB

411,112
$ 1 7% Tax Revenue

$725,029
31%

Entitlements
$1,226,308
52%

Tax Revenue Entitlements State GTB


Presenter
Presentation Notes
Now I want to go through a more detailed breakdown of each fund -  what it’s used for, where revenue comes from, what we spend it on, and how we see it changing for the upcoming year. 
The most used and diverse fund (which is also most regulated and complex) is the General Fund. This fund is used for the basic operations of the school district. It is funded through……

State GTB is the portion our district gets of the statewide general tax base subsidized budget area. It’s calculated through a long complex formula that you probably don’t care much about and I’m not expert enough to explain. But essentially, it is the district’s portion of state tax revenue. 


FY2020 GENERAL FUND REVENUE
PROJECTIONS

Elementary High School
$800,000.00 $600,000.00
$700,000.00
$500,000.00
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Tax Revenue Entitlements State GTB Tax Revenue Entitlements State GTB
2019 $430,670.40 $704,158.02 $204,680.79 2019 $294,358.59 $522,150.26 $206,430.96
2020 $438,516.07 $745,610.64 $230,696.08 2020 $292,274.73 $501,316.14 $195,401.78
2019 72020 2019 2020
EL - HS
TAXPAYER $100K home - #51.53 TAX SV ER $100K home - ¥ $0.32

MEACE $200K home - £$3.06 ACE $200K home - ¥ $0.64



Presenter
Presentation Notes
These chart show the revenue projections of our EL & HS general funds for 2020 compared to current year. You can see that our elementary fund is increasing by $75,313.58. This is due to the increase in enrollment in our elementary. The allowable amount the district is able to budget is based off ANB – Average Number Belonging – which is essentially a dollar amount assigned to each pupil counted in the fall semester of the previous year. As the enrollment increases, the amount per each additional student actually decreases. 

In the High School, our enrollment is declining, which has affected our budget amount. We will be losing $33,947.15 from the high school general fund next year. 

You can see at the bottom there what the impact of this will be on the taxpayers. Something I’d like to mention or explain here is that when I went though and created this resolution and calculated our budget projections for next year, I figured the worst case scenario for all of them. I assumed that we would spend our budget’s to 0 and not have any money to reappapropriate for the next year. This is almost never the case though – when we get to the end of the year and I wrap up the books, I will be able to see how much money we actually have left over and that will help with tax relief for the actual budget. But, I would rather guess high on these prelims and be able to show lower actuals than vice versa. So as we’re going through these, please keep that in mind. What you see on here, so most likely not going to be what you see in August when the final budget is proposed to the board and adopted. 


GENERAL FUND EXPENDITURES

Property & Other Expenditures

Equipment 1%
Other Services 0%
100 — 199 : Salaries 2% S
) upplies
Property Services 6%

200 — 299: Benefits

Professional Services °
. ) ) 2%
300 — 399: Professional/Technical Services

400 — 499: Purchased Property Services

500 — 599: Other Purchased Services

600 — 699: Supplies/Materials

700 — 799: Property & Equipment Acquisition = Salaries
800 — 899: Other Expenditures - enels

Professional Services
Property Services
Other Services
Supplies

Property & Equipment
Other Expenditures


Presenter
Presentation Notes
In school finance, expenditures are broken down into these 8 categories. (list) 
Salaries – all personnel with the exception of bus drivers
Benefits – insurance, workers comp, sick/vacation leave payout, unemployment, retirement
300 – Conference registration, professional development, auditor fees
400-599 – Utilities, travel costs, maintenance services
600 – curriculum, books, athletics, maintenance, administration
700 – property & equipment over 5000 classified as capital assets
800 – Dues & Fees -  SAM, MREA, MHSA, MASBO, MTSBA

This chart shows the breakdown of our EL & HS general fund expenditures. You can see that the bulk of this fund goes to Salaries and Benefits. I have found that our district that is a little high compared to others our size – not in the actual compensateton to each individual employee, but high in the amount that our overall budget goes to those 100 & 200 expenditures. – A lot of employees and high insurance contributions. 


AREAS OF PROJECTED INCREASE 2020
GENERAL FUND

ELEMENTARY HIGH SCHOOL
Salaries - $46, 140 Salaries - $35,343
Benefits - $12,000 Benefits - $30,413
Professional Development - $7,500 Professional Development - $7,500
Utilities — $3,000 Utilities — $3,000

Curriculum, Property/Liability Services, Audit
Contract, Athletic/Activity Travel expenses,
Uniform Rotation, etc.

Curriculum, Property/Liability Services, Audit
Contract

THINGS TO START PLANNING FOR/CONSIDERING:
NEGOTIATIONS - % RAISE ON THE BASE

HEALTH INSURANCE COSTS

CURRICULUM UPDATES

PROFESSIONAL DEVELOPMENT

MODIFIED SCHOOL DAY

ATHLETICS

DECLINING ENROLLMENT

LEGISLATIVE CHANGES - HBI59, HB175, HB218, HB300, HB692



Presenter
Presentation Notes
This slide shows the increases we are aware of that will be occurring next year coded to the General Fund. 

HB159 – Inflationary increases – 20 .91% and 21 1.83%
HB175 – Per Diem Rates – increase by $2.00
HB218 – CTE Funding for JH. 
HB300 – generally revise taxes and the distribution of revenue through sales tax – eliminates property tax levy authority of schools and provides for 100% state funded school district budget and inflationary adjustments, including transportation and retirement. 
HB692 – provide tax exemption for property taxes if no child is enrolled in public schools


TRANSPORTATION FUND

FY2019 Transportation Funds

The Transportation Fund is used to fund the

maintenance and operation of district owned school Reapﬁ:‘;gg'ated
buses. $6,780

It is funded through:

District Tax levy

| %

Reimbursements
$138,012
27%

State/County On-Schedule Reimbursements

Reappropriated Funds

Tax Revenue

$371,219

72%

o) Tax Revenue Reimbursements Reappropriated Funds


Presenter
Presentation Notes
This fund is also used to finance the contracting of school buses, but we fortunately have never had to do that… yet. 

State/County On-Schedule Reimbursements are “stipends” the state and county give to schools to help fund the transportation program based on # of bus routes, length of bus routes, operating days & how large (or passenger capacity) the bus is. 


FY2020 TRANSPORTATION FUND
REVENUE PROJECTIONS

Elementary High School
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Presenter
Presentation Notes
We do not plan on changing the transportation budget next year at all. The high school shows a difference, because we had funds left over at the end of the year that we reappropriated. In the elementary, we also had funds left over, but we moved those into the interlocal, which we also did in the high school, but there were funds encumbered that we ended up not using after we had made the interlocal transfer, so instead of moving those too, we reappropriated. But the bottom line budget will remain the same in both. 


TRANSPORTATION FUND EXPENDITURES

Other E dit
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Presenter
Presentation Notes
Here you can see that the highest expenditures out of the transportation are for salaries and supplies. 


AREAS OF PROJECTED INCREASE 2020
TRANSPORTATION FUND

ELEMENTARY HIGH SCHOOL
Salaries - $4,500 Salaries - $4,500
Benefits - $750 Benefits - $750
Utilities — $3,000 Utilities — $3,000
ITC Contracts, Fuel, Equipment ITC Contracts, Fuel, Equipment

THINGS TO START PLANNING FOR/CONSIDERING:

e BUS DRIVER SHORTAGE

 INCREASED INDIVIDUAL TRANSPORTATION CONTRACTS
e REPLACING THE SCHOOL PICKUP



Presenter
Presentation Notes
Just regular salary increases for the year, which benefits coincide with and the 5% utility increase. 


BUS DEPRECIATION FUND

FY2019 Bus Depreciation Funds

The Bus Depreciation Fund is used to finance the
replacement of buses and transportation
communication tools owned by the District. May only

be used to purchase route (yellow) buses or replace Tax Revenue

L $99,795
route and activities buses. 0%

It is funded through:

District Tax Levy

Reappropriated Funds Reappropriated

Funds
$398,100
80%

OO00000]

Tax Revenue Reappropriated Funds


Presenter
Presentation Notes
This fund is a little different in that when we reappropriate funds, it doesn’t necessarily reduce tax payer requirement. Instead it rolls over and adds to our total fund balance. Tax payer revenue adds to those funds. 


FY2020 BUS DEPRECIATION FUND
REVENUE PROJECTIONS

Elementary High School
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2019 =2020 2019 2020
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IM PAC'[F $200K home - #$11.28 M pAc$ $200K home - 4 $9.02



Presenter
Presentation Notes
Last year I lowered the bus depreciation funds quite significantly to get all buses on a good rotation of depreciated time, which I’ll show you in the next slide, as well as for some tax payer relief. This is what the levy amounts will be to continue on with that schedule. This is probably the easiest and safest place to lower tax levies for some relief, as long as we always have enough money in there to be able to purchase a new bus if something should happen. 


BUS DEPRECIATION FUND
EXPENDITURES

Salaries

Benefits

Professional Services
Property Services
Other Services
Supplies

Property & Equipment

Other Expenditures

Property & Equipment
100%



Presenter
Presentation Notes
The only expenditures allowed out of this fund are in the 600 and 700 object codes, which is property and equipment acquisition – new buses and communication devices for the buses.


AREAS OF PROJECTED INCREASE 2020
BUS DEPRECIATION FUND

ELEMENTARY HIGH SCHOOL

ASSET COST MAXDEP ACCUM DEP LEVY $ Dep % Yrs ASSET COST MAXDEP ACCUM DEP LEVY $ Dep % Yrs
2006 Ford MicroBirds 2-2428 $ 30,100.00 $ 45,150.00 $ 39,587.60 S 5,418.00 18% 2 2006 Ford MicroBirds 2-2428 $ 30,100.00 $ 45,150.00 $ 34,830.00 S 5,418.00 18% 2
2-2331 MCI $ 76,000.00 $114,000.00 S 95,110.00 $15,200.00 20% 2 2-2331 MCI $114,000.00 $171,000.00 $152,255.47 $18,240.00 16% 2
2006 Ford MicroBirds2-2427 $ 30,100.00 $ 45,150.00 S 35,079.00 S 5,117.00 17% 2 2006 Ford MicroBirds2-2427 $ 30,100.00 $ 45,150.00 $ 36,752.00 S 6,020.00 20% 2
2008 Bluebird Vision 2-2375 $ 47,000.00 $ 70,500.00 S 48,760.00 S 7,520.00 16% 3 2008 Bluebird Vision 2-2375 $ 27,000.00 $ 40,500.00 S 30,500.00 S 4,860.00 18% 3
2008 Blue Bird Vision $ 20,000.00 $ 30,000.00 $ 17,400.00 $ 4,000.00 20% 4 2008 Blue Bird Vision $ 20,000.00 $ 30,000.00 $ 17,400.00 S 4,000.00 20% 4
2010 Thomoas 2-2550 S 45,617.50 S 68,426.25 S 42,852.70 S 6,386.45 14% 5 2010 Thomoas 2-2550 S 45,617.50 $ 68,426.25 S 39,713.03 S 5,930.28 13% 5
2013 Blue Bird Vision 2-4076 $ 47,600.00 S 71,400.00 $ 33,440.00 S 7,140.00 15% 6 2013 Blue Bird Vision 2-4076 $ 47,600.00 $ 71,400.00 $ 30,616.00 S 7,616.00 16% 6
SPARE 2-70788A S 422400 S 6,336.00 S 168380 S 844.80 20% 6 SPARE 2-70788A S 422400 S 633600 $ 1,689.60 S 844.80 20% 6
2015 Blue Bird Vision 2-97038A $ 28,375.00 $ 42,562.50 $ 18,660.00 $ 3,972.50 14% 7 2015 Blue Bird Vision 2-97038A $ 91,700.00 $137,550.00 $ 68,358.00 $11,004.00 12% 7
2015 Bluebird 2-97038A $ 91,700.00 $137,550.00 S 68,941.00 $10,087.00 11% 7 2015 Bluebird 2-97038A S 28,375.00 $ 42,562.50 $ 18,376.25 S 3,688.75 13% 7
2015 Chevy Express 299584A $ 66,175.00 S 99,262.50 S 26,470.00 $ 9,926.25 15% 8 2015 Chevy Express 299584A $ 20,538.88 S 30,808.32 S 4,518.55 S 3,491.61 17% 8
2018 Bluebird 2-21789B $ 20,538.88 S 30,808.32 S 5,134.72 S 3,080.83 15% 9 2018 Bluebird 2-21789B S 66,175.00 $ 99,262.50 $ 28,455.25 S 8,602.75 13% 9
2020 Blue Bird Vision $ 49,430.00 S 74,145.00 S - $ 7,414.50 15% 10 2020 Blue Bird Vision S 49,430.00 $ 74,145.00 $ - $ 7,414.50 15% 10

$556,860.38 $835,290.57 $433,123.82 $78,692.83 $574,860.38 $862,290.57 $463,464.14 $79,716.18

THINGS TO START PLANNING FOR/CONSIDERING:
« REPLACEMENT OF MCI - $400K+
e FLEET REPLACEMENT SCHEDULE



Presenter
Presentation Notes
So these spreadsheets are how we calculate the year’s bus depreciation levy. You can depreciate a max of 20% per year on a bus, or anything below that amount. You can see on the right hand side of the tables the amount of years each bus has left. Now just because we depreciate the bus to the full 150% of the purchase value, does not mean we need to replace the bus. It just means we can no longer levy additional funds for the replacement of that bus. Now like I said, this is the area where I can lower the amounts of the levy – this is the MAX I would levy these buses for next year. They can be lowered and we will talk about that in the future while we are doing the final budget. Some things we do need to think about though is keeping the fleet on a schedule like this. The schedule I have set up now is for one or two buses to full depreciate a year. Damon said we could move this to every 2 years and be okay. But again, we always need to leave enough money in there to buy a bus in case of an emergency. Another thing, the MCI is due to depreciate in 2 years. We all know it has had some issues recently, so thinking about replacing that in the next few years is something you may want to start considering. They aren’t cheap, so it would be better to start gradually building that bus deprecation fund up than levying a huge amount in one year to reach the fund balance to purchase. It would be a much softer impact on the taxpayers. 


TUITION

FUND

The Tuition Fund is used to finance the personnel and
resources to students with special needs.

It is funded through:
District Tax Levy

Reappropriated Funds

FY2019 Tuition Funds

Reappropriated
Funds
$28,080
38%

Tax Revenue
$45,299
62%

Tax Revenue Reappropriated Funds


Presenter
Presentation Notes
This funds the salaries of 1 on 1 aides, our Co-Op dues, and other SpEd needs. 


FY2020 TUITION FUND REVENUE
PROJECTIONS

Elementary High School
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Presenter
Presentation Notes
So this fund looks like it is a huge increase in budget balance, but it really isn’t. Again, this year I lowered the levy amount because we had significant funds left over from the previous year I was able to reappropriate to use for this year’s budget. We are really only increasing the overall budget by about $10K and $6K. I will go through those increase in a few slides. 


TUITION FUND EXPENDITURES
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AREAS OF PROJECTED INCREASE 2020
TUITION FUND

ELEMENTARY HIGH SCHOOL
Salaries - $37,191 Salaries - $23,888
Benefits - $250 Benefits - $250
Supplies - $1,000 Supplies - $1,000
Co-Op Dues - $13,000 Co-Op Dues - $13,000
*actuals, not increases *actuals, not increases

THINGS TO START PLANNING FOR/CONSIDERING:
« POTENTIAL IEP’S THAT REQUIRE | ON | AIDES
 HB298



Presenter
Presentation Notes
So these figures are not the increased amount like the other slides have shown, these are what our actual projected expenditures for next year will be. And these ARE guesses. 

HB298 – Revise funding for student with disabilities – allows certain students with disabilities up to 21 years of age to be included in ANB calculations


RETIREMENT FUND

FY2019 Retirement Funds

The Retirement Fund is used to finance the
employer’s contribution to the Teachers’ Retirement
System, Public Employees’ Retirement System, Reappropriatel

Unemployment Compensation, Social Security & At

i $47,770
Medicare. 13%

It is funded through:
Countywide Tax Levy

Reappropriated Funds

County Tax Levy
$312,932
87%

County Tax Levy Reappropriated Funds



Presenter
Presentation Notes
This is a fund we really don’t do a whole lot with budget-wise. It’s used for……… Once we have teacher salaries entered I’m able to figure out how much we’ll need in retirement, plus a bit of contingency, and that’s where we set the budget. It’s funded by the county-wide tax levy and reappropriated funds. 


FY2020 RETIREMENT FUND
REVENUE PROJECTIONS

Elementary
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RETIREMENT FUND EXPENDITURES
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ADULT EDUCATION FUND

FY2019 Adult Ed Funds

The Adult Education Fund is used to finance adult

. . . . R iated
education programs provided by the District eapE{;‘;ﬁg'a :
$766
It is funded through: 5%

District Tax Levy

Reappropriated Funds

Class Fees

Tax Revenue
$13,234
95%

Tax Revenue Reappropriated Funds


Presenter
Presentation Notes
Since I’ve been here, we’ve had adult welding and adult culinary classes and they seem to be pretty successful and enjoyed. Before last year, we only had $17.00 in our adult ed fund, but the board approved the adult ed levy and it has really benefited the school so far. The neat thing about this fund is that teachers can buy supplies or equipment for their adult ed classes that can also be used by the students in their regular classes, that they typically wouldn’t be able to purchase due to limited budgets. 

We don’t charge any class fees for our adult ed classes. 


FY2020 ADULT ED FUND REVENUE
PROJECTIONS

Elementary High School
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Presenter
Presentation Notes
We only house our Adult Ed in the HS, so that’s why you don’t see anything in the elementary side. But I have spoken to a few of the teachers to see if there was any new interest in putting on adult ed classes and in addition to welding, Christa said she would like to put on a ceramics class. Peggy didn’t do culinary this year, but she may be interested in doing so next year and we’d also really like to get some sort of fitness class going. So we are proposing to raise that levy by $6,000. 


ADULT EDUCATION FUND EXPENDITURES
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Other Services Supplies
78%

Supplies

Property & Equipment

Other Expenditures




AREAS OF PROJECTED INCREASE 2020
ADULT ED FUND

HIGH SCHOOL

* Interest in adding more adult education classes.
* Increase to include:
e Salaries/Benefits

e Supplies




TECHNOLOGY FUND

FY2019 Technology Funds

The Technology Fund is used to purchase, rent, repair
and maintain technological equipment and to provide Reapgmp”ated
unds
technical training for district personnel. $7,053
4%
It is funded through:

District Tax Levy

Reappropriated Funds

Tax Revenue
$150,000
96%

Tax Revenue Reappropriated Funds



Presenter
Presentation Notes
In 2014, the taxpayers voted the tech levy for FY15 and it is really a god send for the school. We’ve been able to give a lot of relief from the general fund by having this levy. It’s used for………
It is funded by……


FY2020 TECHNOLOGY FUND
REVENUE PROJECTIONS

Elementary High School

$60,000.00 $120,000.00

$50,000.00 $100,000.00

$40,000.00 $80,000.00 ——

$30,000.00 $60,000.00 ——

$20,000.00 $40,000.00 ——

$10,000.00 $20,000.00 ——
$ o $- -

Tax Revenue Reappropriation Tax Revenue Reappropriation
2019 $50,000.00 $2,745.38 2019 $100,000.00 $4,307.73
2020 $50,000.00 $12,482.11 2020 $100,000.00 $37,061.72
2019 =2020 2019 2020

£ $100K home - #$0.00 E $100K home - 4 $0.00
IMPACT $200K home - #$0.00 IMPACT $200K home - 4 $0.00



Presenter
Presentation Notes
No changes for next year – asking for the full levy amount, but hoping to drop the levy amount in the coming years and not ask the taxpayers for the full $150K. We intend to have more monies than this left over to reappropriate at the end of the year, but this is my cushioned guess as of now. 


TECHNOLOGY FUND EXPENDITURES

Other Expenditures Benefits Salaries
3% 0% 1%

Salaries
Benefits

Professional Services Professional Services

40%
Property Services Supplies
53%

Other Services
Supplies
Property & Equipment

Other Expenditures

Property Services
3%




AREAS OF PROJECTED INCREASE 2020
TECHNOLOGY FUND

ELEMENTARY HIGH SCHOOL
Renewals Renewals
Contracts — SchoolHouse IT Contracts — SchoolHouse IT
Camera System Camera System
Wireless Infrastructure Update Wireless Infrastructure Update
Hardware/Computer Rotation Hardware/Computer Rotation

THINGS TO START PLANNING FOR/CONSIDERING:
e TECHNOLOGY LEVY EXPIRES AT THE END OF FY 2024



Presenter
Presentation Notes
The increases are just typical renewals and contracts we have with various companies. The tech committee has also been talking about a new camera system and updating some of the chromebooks and teacher computers, as well as the wireless infrastructure update we will be implementing this summer. 


DEBT SERVICE FUND

FY2019 Debt Service Funds

The Debt Service fund is used for paying the interest
and principal on outstanding bonds and special

improvement district assessments. Reappropriated
Funds
It is funded through: $35,774

8%
District Tax Levy

Bond Proceeds

Reappropriated Funds

Tax Revenue
$387,251
92%

Tax Revenue Bond Proceeds Reappropriated Funds



FY2020 DEBT SERVICE FUND
REVENUE PROJECTIONS

Elementary
$250,000.00
$200,000.00
$150,000.00
$100,000.00
$50,000.00
$- o
Tax Revenue Reappropriation
2019 $191,771.99 $17,153.01
2020 $211,050.00 $3,940.25
2019 2020
EL $100K home - #$3.77
TAXPAYER )
T $200K home - #$7.54

High School

$250,000.00
$200,000.00
$150,000.00 ——
$100,000.00 ——
$50,000.00 ——
$- o
Tax Revenue Reappropriation
2019 $195,479.30 $18,620.70
2020 $216,150.00 $4,950.00
2019 2020
S
TAXPAYER $100K home - ® $3.36

$200K home - & $6.72



Presenter
Presentation Notes
Our scheduled bond payment for FY2020 is higher than this current year’s by $6K and $7K. 


DEBT SERVICE FUND EXPENDITURES

Salaries

Benefits

Professional Services
Property Services

Other Services
Other Expenditures

Supplies 100%

Property & Equipment

Other Expenditures



Presenter
Presentation Notes
Only used for Principal and Interest payments related to bonds


AREAS OF PROJECTED INCREASE 2020
DEBT SERVICE FUND

ELEMENTARY HIGH SCHOOL
e Bond Payment - $205,300 Bond Payment - $210,400
e Admin Fees - $750 Admin Fees - $750
e Contingency - $5,000 Contingency - $5,000

THINGS TO START PLANNING FOR/CONSIDERING:
« BOND EXPIRES 2021



Presenter
Presentation Notes
This shows what our bond payments are for the next year (includes interest). The contingency you see there is a relatively new thing OPI has allowed school districts to budget for. A few years ago, the district was only able to budget and levy for the exact dollar amount of your principal and interest on your bond. But they realized that when budgeting for the exact amount, some districts couldn’t make their entire bond payment because all of their tax revenue wasn’t collected in time or at all, so they didn’t have the cash to pay their bond. The are now allowing districts to levy a contingency of up to $15K I believe to account for that project tax revenue deficit. The cool thing about this is, that like in our case, we collect all of our tax revenue, we have a bit of extra cash left over after our bond payment that we can roll over to the next year. In the last year of our bond, our payment is only $132K combined EL & HS, so the relief taxpayers feel will be pretty significant, dropped from those normal bond amounts, plus some cush from the contingency. 


BUILDING RESERVE FUND

The Building Reserve Fund’s purpose is to finance
building or construction projects or deferred
maintenance. Comprised of several sub funds —
District Safety,Voted Levy & Permissive Levy.

It is funded through:
District Tax Levy
Permissive under SB307

State GTB*
Voted

Reappropriated Funds

FY2019 Building Reserve Funds

Reappropriated
Funds
$2,513

4%

Permissive Tax
Revenue
$60,800

96%

Permissive Tax Revenue Reappropriated Funds



SENATE BILL 307

Legislature passed in 2017 that grants School Districts authority to permissively levy monies into the
Building Reserve Fund for deferred & major maintenance.

The amount authorized to levy is determined based off of the District’s “SMMA” (School Major

Maintenance Amount) which is calculated by:
e $15,000 + (100 * Prior Year Budget Limit ANB)

District Requirements:
e 2008 FCI Report
e Levy Notice

§ 8] s A
2 aThh @i v

Possible State GTB support for FY2020.
e HS-%$0.99:%$1.00
e EL-$0.51:%$1.00


Presenter
Presentation Notes
In the last legislative session in 2017, Senate Bill 307 came to be. 

Facility Condition Inventory – Must address 1(safety), 2(damage/wear out), 3(codes/standards) first.  - completed all or using $ on current listed items.
State may contribute up to 60% of levy amount in FY2020 but will not know until after budget’s are finalized. Impact savings on taxpayers would be a savings of: $2.37/$4.74 in EL or 33% and $2.02/$4.04 in HS or 49%



FY2020 BUILDING RESERVE FUND
REVENUE PROJECTIONS

Elementary High School
$40,000.00 $30,000.00
$35,000.00
$25,000.00 ——
$30,000.00
$20,000.00 ——
$25,000.00
$20,000.00 $15,000.00 ——
$15,000.00
$10,000.00 ——
$10,000.00
$5,000.00 ——
$5,000.00
$- - $- i
Tax Revenue Reappropriation Tax Revenue Reappropriation
2019 $34,900.00 $1,729.76 2019 $25,900.00 $782.81
2020 $34,800.00 $17,923.99 2020 $25,100.00 $7,598.31
2019 =2020 2019 2020
EL - HS

MEACE $200K home - $$0.06 EACE $200K home - $$0.28




BUILDING RESERVE FUND EXPENDITURES

Professional Services
1% .
Supplies

Property Services 0%

1%

Salaries
Benefits
Professional Services
Property Services
Other Services

Property & Equipment
Supplies 88%

Property & Equipment

Other Expenditures




AREAS OF PROJECTED INCREASE 2020
BUILDING RESERVE FUND

ELEMENTARY HIGH SCHOOL
Gym Floors Gym Floors
Deferred Maintenance Deferred Maintenance
Safety Safety
Continue growing Building Reserve fund for Continue growing Building Reserve fund for
unexpected building expenses unexpected building expenses

THINGS TO START PLANNING FOR/CONSIDERING:
e« STATE GTB CONTRIBUTION
« HB247



Presenter
Presentation Notes
HB247 – Flexibility for School’s in financing major maintenance. Safety.


NON BUDGETED FUNDS

FOOD SERVICES MISCELLANEOUS

e The Food Services Fund is used for school  The Miscellaneous Programs Fund is used
food service operations. for accounting for the miscellaneous

e Revenue Sources: revenue sources granted to the District.

e Lunch Sales e Revenue Sources:

» State Reimbursements . .
* Grants —Title |, 215t Century, Carl Perkins,

REAP, State CTE, JMG, SPRINT, MTDA, etc.

¢ Federal Reimbursements

e Grants

e Donations

) Other Expenditures
Other Expenditures

supplcs

Property & Equipment

Supplies
Professional Services I Other Services
' Professional Services
Benefits I
Benefits
Salaries - Salaries

$- $50,000 $100,000  $150,000 $- $50,000 $100,000 $150,000 $200,000


Presenter
Presentation Notes
So those were all of our budgeted funds, now I’ll briefly go over our non-budget funds. The first is food service which is…. The majority of our expenditures are food.
The miscellaneous fund is where we keep all of our grants. Salaries and professional development are where most of those funds go.


NON BUDGETED FUNDS

TRAFFIC EDUCATION COMPENSATED ABSENCES
The Traffic Ed Fund is used for accounting * The Compensated Absence Fund is used to
for traffic ed services. finance the accumulated sick leave and

vacation pay that a non-teaching or
administrative employee is entitled to upon
termination of employment.

Revenue Sources:
e Traffic Ed Fees

e OPI Traffic Ed Reimbursement
e Revenue Sources:

¢ General Fund transfers

e Limited to 30% of total accumulated leave.

Supplies -

Benefits I

$- $1,000 $2,000 $3,000 $4,000




BUILDING FUND

NON BUDGETED FUNDS

INTERLOCAL FUND

* The Building Fund is used to account for * The Interlocal Agreement Fund is used for

the proceeds of bonds sold or insurance
proceeds for damaged property or the sale

or rental of property.
e Revenue Sources:

e Sale of Bonds

* Insurance Proceeds

e Rental Revenue

e Current Fund Balance - $4,741

accounting revenues and expenditures
related to an interlocal agreement between
two or more school districts or other local
governments.

¢ Revenue Sources:
e Transfers

¢ Miscellaneous Revenue

e Current Fund Balance - $108,193



2020 PROJECTIONS RECAP




5.03, 3%

_\

7.23, 5%

7.44, 5%

General Fund (01)

® Transportation Fund (10)

® Bus Depreciation Fund (I 1)
Tutition Fund (13)

m Retirement Fund (14)

= Adult Ed
Technology Fund (28)

= Flexibility Fund (29)

m Debt Service Fund (50)
Building Reserve Fund (61)

PROJECTED MILLS LEVIED 2020

Elementary

3.02, 3%

63.44, 42%

12.04, 10%

2.41, 2%

High School

35.21, 30%

General Fund (01)

® Transportation Fund (10)

® Bus Depreciation Fund (1)
Tutition Fund (13)

m Retirement Fund (14)

= Adult Ed
Technology Fund (28)

= Flexibility Fund (29)

m Debt Service Fund (50)
Building Reserve Fund (61)


Presenter
Presentation Notes
These charts just show where the majority of the mills are levied throughout all the funds. 


51,200,000

51,000,000

S800,000

S6O0,000

$200,000

8-

m Building Reserve
Debt Service

m Flexihility

H Technology

m Adult Ed

W Tuition

® Bus Depreciation

W [ransportation
W General
Total

2019 & 2020 LEVY COMPARISONS

ELEMENTARY

Levied Dollars Comparison:

FY2019 and FY2020

075,704,227

FY2019 Levied Dollars
534,900
5181,772
S
550,000
5
539,428
547,857
$181,077
$430,670
875,704.22

$1,043,576.58

FY2020 Projected Levied Dollars
$34,800
§211,050
S
550,000
&
$51,441
576,693
5181077
$438,516
1,043,576.58

160,00

140.00

120.00

100.00

50,00

20,00

Q.00

m Building Reserve
Debt Service

m Flexibility

B Technology

| Adult Ed

W Tuition

B Bus Depreciation

m Transportation

W General

Total

Levied Mills Comparison:
FY2019 and FY2020

150.97

— =

FY2019 Levied Mills FY2020 Projected Levied Mills
5.05 503
27,74 30.53
0.00 .00
7.23 7.23
0.00 0,00
570 7.44
692 11.10
26.20 26.20
631 63.44

141.15 15097



$1,200,000

51,000,000

5800,000

$600,000

5400,000

5200,000

s

m Ruilding Reserve
Debt Service
m Flexibility
m Technology
m Adult Ed
W Tuition
W Bus Depreciation
W Transportation
W General
Total

2019 & 2020 LEVY COMPARISONS
HIGH SCHOOL

Levied Dollars Comparison:
FY2019 and FY2020

S876,924.31

e

FY2019 Levied Dollars
$25,900
$195,479

s

$100,000
513,234
55,871
£51,938
5£190,142

$294,359
876,924.31

$968,163.00
]

FY2020 Projected Levied Dollars
$25,100
$216,150
E

5100,000
520,000
538,000
579,716
$196,922
5292,275

968,163.00

140.00

120.00

100.00

B0.00

20.00

Q.00

m Building Reserve
Debt Service

m Flexibility

B Technology

| Adult Ed

W Tuition

B Bus Depreciation

m Transportation

m General

Total

Levied Mills Comparison:
FY2019 and FY2020

105.61
]
FY2019 Levied Mills

3.12

23.54

0.00

12.04

159

071

6.26

2290

3545
10661

116.61

FY2020 Projected Levied Mills
3.02
26.03
0.00
12.04
241
458
9.60
23.72
35.21

116.61



2020 PROJECTION TOTAL IMPACT ON TAXPAYERS

ELEMENTARY

HIGH SCHOOL

2018-19 Actual Levies 2019-20 Projections 2018-19 Actual Levies 201920 Projections

Est. Annual Tax Est. Annual Tax Est. Annual Tax Est. Annual Tax
Change Impact$100K Impact$200K Change Impact $100K  Impact $200K

Fund $ Mills $ Mills Change $ Mills home home Fund $ Mills $ Mils Change $ Mills home home
General -BASE | $ 282182 4083 |$ 290027 4196 $ 7,846 113 $ 153 $ 306 General -BASE | § 165444 1992 [$ 163360 1968 § (2084)  (024) § 032 $ (0.64)
General - OverBASE | $ 148,489 2148 $ 148,489 2148 $ $ $ General - OverBASE | § 128915 16553 $ 128915 1553 § - - % -5 -
Transportation | $ 181,077 2620 $ 181,077 2620 $ - $ $ Transportation | $ 190142 2290 $ 196922 2372°% 6,780 082 % mm s 222
Bus Depreciation | $ 47,857 6.92 $ 76,693 1110 $ 28,836 418 $ 564 $ 11.28 Bus Depreciation | $ 51938 626 $ 79,716 960 $ 21178 345 451 8 902
Tuiion | $ 39,428 5.70 $ 51,441 744 $ 12,013 174 $ 235 $ 4.70 Tuiion | $ 5871 071 $ 38,000 458 % 3215 387 % 522 % 1044
AdultEd | $ - 0.00 $ - -3 $ $ AdutEd | $ 13234 159 $ 20,000 241§ 6,766 082 § 1118 222
Technology | $ 50,000 7.23 $ 50,000 723§ $ $ Technology | $§ 100000 1204 $ 100,000 1204 & $ -5 -
Flexibility |$ - 000 $ - - 8 - $ $ Flexibilty | $ - 000 $ - -9 - - % -3 -
Debt Senice | $ 191772 2174 $ 211,050 3053 $ 19,278 279 $ 377 $ 7.54 Debt Senice | § 195479 2354 $ 216,150 2603 § 205671 245§ 33 % 672
ilding Reserve Permissive | $ 34,900 5.05 $ 34,800 503 $ (100) (0.02) $ (0.03) $ (0.06) lilding Reserve Permissive | $ 25900 312 $ 25,100 302 (800) (010) $ 014) $ (0.28)
Building Reserve Voted | $ 0.00 $ - - $ - $ $ Building Reserve Vioted | $ 000 $ - - 8 - - 8§ - § -
Grand Total $ 975,704 14115 | $ 1043577 15097 $ 67,872 9.82 $ 1326 $ 26.52 Grand Total $ 876,924 10561 | $ 968,163 11661 § 91,239 1100 $ 1485 $ 270

Overall Elementary Mills

2013 2014

2015

2016

2017

2018

2019

2020

Overall High School Mills

2013 2014

2015

2016 2017

2018

2019

2020
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