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The Core Purpose of
Cascade Public School District:

Through collective efforts of our community and school,
we strive to be an innovative educational system
committed to excellence and focused on
developing responsible citizens.

Approved by the Cascade Board of Trustees January 2016



June

Celebrate graduation and
learning completed over the
preceding academic year.
Make sure your community
knows about the district's
progress in increasing
student achievement
and that your board
embraces a belief
that all students
can be taught
and achieve.

May

Accountability for the

board through trustee and levy
elections. Be sure to orient your
newly-elected trustees to your
process of strategic governance.
Adjust your budget priorities and
planned staffing depending on the
outcome of the levy election.

April

Continue to

refine and align and

finalize budget and

collective bargaining

negotiations with district goals

clearly evident in your decisions.

Be sure to incorporate sufficient resources
for professional development for your staff
and board.

March

Deadline for scheduling any levy
that you have identified through your
budget planning and alignment
process that is required to

better accomplish
District goals for the
ensuing school
fiscal year.

January

AT
update your
strategic plan
based on what you
learn in reviewing
student achievement

February

Incorporate the priorities
from your strategic planning in your
initial budget and employee collective
~ bargaining discussions. If you don't do
' this now, you will not be able to align your
budget and collective bargaining agree-

July
New fiscal year.

This is a great time to
think about kicking off
the strategic governance
model if you have not
yet done so! Use
MTSBA's new
Strategic Gover-
nance Policy
Series to guide
you through

the transition. goals.

Keep Kids
at the center
oi all board

decisions!

December

Review graduation

ment with your plan this year.

Also, take time and choose a process
for self-assessment of your board.
Assessment is the most effective

way to ensure board members
understand their duties and
utilize effective governance

practices.

over the preceding

/months, or initiate strategic

/planning if you have no plan.
{ The plan should belong to the
Board but should be crafted in
collaboration with staff and
community. Also, evaluate the
rformance of your superintendent.

rates.

August

Budget Adoption.
Is the proposed budget deliberately
aligned with your district goals?
Do you have district goals?
If not, to what priorities is your budget
aligned? At a minimum, the board

and staff leadership team should
have a discussion regarding

Align your governance with the 8 characteristics of efiective school boards through MISBA model policy:

1.

Commit
to a vision
of high
expectations
for student
achievement
and quality
instruction.
Define clear
goals for that
vision.

2.

Share
strong beliefs
and values
about what is
possible for
students and
their ability to
learn, and of the
system and its
ability to teach
all children at
high levels.

3.

Accountability
driven,
spending less
time on
operational
issues and
more time
focused on
policies to
improve
student
achievement.

4.

Collaborative
relationships
with staff and

the community.

Establish a
strong communi-
cations structure
to inform and
engage both
internal and
external
stakeholders
in setting
end achieving
district goals.

5.

Data savvy.
Embrace and

monitor data,
even when the
information is
negative, and
use it to drive

continuous
improvement.

0.

Align and
sustain
resources,
such a
professional
development,
to meet district
goals.

1.

Lead as a
united team
with the
superintendent,
each from
their respective
roles, with
strong
collaboration
and mutual
trust.

8.

Take part
in team
development
and training
to build
shared
knowledge,
values and
commitments
for their
improvement
efforts.




Regular Meeting of the Board of Trustees
6:00 p.m.
September 19, 2017
Cascade Public Schools
321 Central Avenue West
Cascade, Montana 59421-0529

Agenda

Call to Order 6:00

Public Comments on Non-Agenda Items
Public Comment on Agenda Items is encouraged when the item is being considered on the agenda.

Old Business (A) 6:05

Informational
A. Intent to apply for Intercap Loan
B. Nonsanctioned Extracurricular Activities

Staff Report (I)

Booster Club

PTSA

Siobhan Hathhorn, K-6 Principal
Kevin Sukut, 7-12 Principal
Sonja Mazaira, AD

April Pepos, XCELL!

Mandy Eike, Head Maintenance

~Zommo0

New Business (A) 6:15
A. Recommendation for Coaching: JHFB Asst
B. Recommendation for Custodial Positions
C. Policy Revisions and Updates—First Reading
Policy 2333-Participation in Commencement Exercises
Policy 3110-Entrance, Placement, and Transfer
Policy 3121-Enrollment and Attendance
Policy 3125F-Education of Homeless Children
Policy 3210-Equal Education, Nondiscrimination and Sex Equity
Policy 3300-Suspension and Expulsion-Corrective Actions and Punishment
Policy 3413F1-Medical Exemption Form
Policy 3413F2-Affidavit of Exemption on Religious Grounds
Policy 4210-School Support Organizations, Boosters and Fundraising
Policy 4330F-School Facilities/Grounds Use and Liability Release Agreement
Policy 5120-Hiring Process and Criteria
Policy 5329-Long Term Illness/Temporary Disability
. Policy 5329P- Long Term Illness/Temporary Disability
Policy 5330-Maternity Leave
Policy 5420-Paraprofessionals
Policy 5420F-ESSA Qualification Notifications
Policy 8100-Transportation

LB OBZTATITSEME A0 o




D. Consent Agenda
1. Minutes Special Board Meeting Aug 31, 2017
Business Claims
Student Activity Account
Transportation Contracts
Sub List

Nk wN

Superintendent Report (I)
. Enrollment
Superintendent Goals
TEAMS Training
Personal Information
Board Hours

General Fund

THOOE

Committee Report 6:30
Finance and Budget

Policy Review

Transportation

Facilities and Grounds

Negotiations

Technology

mmEoaws>

Announcements (I)
A. MTSBA Events: Back to School Legal Primer—September 27, 2017 in Helena
B. Regular School Board Meeting October 17, 2017 at 6:00 pm

Board Meeting Evaluation

Adjournment (A) 7:00



Old Business (A)

Informational
A. Intent to apply for Intercap Loan
B. Nonsanctioned Extracurricular Activities

Staff Report (I)

ommUOw»

Booster Club

PTSA

Siobhan Hathhorn, K-6 Principal
Kevin Sukut, 7-12 Principal
Sonja Mazaira, AD

April Pepos, XCELL!

Mandy Eike, Head Maintenance

New Business (A)
A. Recommendation for Coaching: JHFB Assistant

Category: Personnel

Presented by: Justin Barnes, Sonja Mazaira

Attachments: None

Facts to Consider: The following personnel are being recommended for coaching positions:

JHFB Asst: Johnny Pepos

Superintendent Recommendation: Approve the recommendation for fall coaching position. Background
check and TB test complete.

Recommendation for Custodial Positions

Category: Personnel

Presented by: Justin Barnes, Mandy Eike

Attachments: None

Facts to Consider: Interviews were conducted for full time custodial positions. Both full time and substitute
custodians are needed. They will be employed for those positions as their schedules allow.

The following personnel are being recommended for custodial positions:

Oliver Wood

Tina Hunter

Kaylin Morgan

Katelyn King

Superintendent Recommendation: Approve the recommendations for custodians, pending background
check results.

Policy Revisions and Updates—First Reading

Category: Policy

Presented by: Justin Barnes

Attachments: Policies attached as Appendix A at end of packet for easier reading with summary of changes.
Facts to Consider: A summary of the changes to affected policies is listed below as provided by Joe Brott,
Director of Policy Services, MTSBA.

Superintendent Recommendation: Approve the first reading of each policy as listed.

a. Policy 2333 — Participation in Commencement Exercises (R) — The language added to
this policy is based on Senate Bill 319. School districts are required to permit Native
American students to honor their American Indian heritage through the display of culturally
significant tribal regalia at commencement exercises. (MTSBA required change)




Policy 3110 — Entrance, Placement, and Transfer (R) — The revision for Policy 3110 is
based on the new ESSA requirements. ESSA becomes effective July 1, 2017. (MTSBA
required change)

Policy 3121 — Enroliment and Attendance (R) — The revision for Policy 3121 is based on
the new ESSA requirements. This is also effective July 1, 2017. (MTSBA required change)

Policy 3125F — Education of Homeless Children (R) — The revision is the addition of the
McKinney-Vento Homeless Educational Assistance Dispute Resolution Form to the Cross

Reference. As schools are getting audited by OPI on their Title | programs, OPI is looking
for this particular resolution form. OPI has allowed MTSBA to include this form. The new

form is 3125F. (MTSBA required change and addition of new form)

Policy 3210 — Equal Education, Nondiscrimination and Sex Equity (R) — In February
2017, the current U.S. Department of Justice and U.S. Department of Education rescinded
and withdrew the guidance upon which the previous standards were based. The 2016
standards are no longer binding upon school districts. The withdrawal, however, does not
affect other district policies establishing a safe education setting. A district that adopted the
previous language still has the option of keeping that language in their policy. The italicized
portion of the policy is for reference and does not have to be included in the final adoption.

Policy 3300 — Suspension and Expulsion — Corrective Actions and Punishment —
MTSBA staff revised the fourth paragraph on page 2 (lines 19-20) based on lack of clarity of
student presence at an expulsion hearing. The additional language in the last paragraph on
page 3 reflects official language in the regulations regarding serious bodily injury and its’
definition.

Policy 3413F1 — Medical Exemption Form — This is the form school districts need to have
parents fill out when asking for a medical exemption for immunization. Policy is already
approved.

Policy 3413F2 — Affidavit of Exemption on Religious Grounds - This form is required
when a parent is requesting exemption for immunization requirements based on religious
grounds. Policy is already approved.

(MTSBA will include these two forms in the model policy manuals. They are optional forms
for a district to add to their policy manual, BUT, they are required forms to be filled out by
parents requesting either of these exemptions.)

Policy 4210 — School-Support Organizations, Boosters and Fundraising — This revision
is intended to help better guide school boards and administrators on the importance of
making sure local boosters, school support organizations, and fundraising efforts are being
conducted appropriately in order for the school district to comply with federal law, state law,
and MHSA By-Laws, Rules and Regulations.

Policy 4330F — School Facilities/Grounds Use and Liability Release Agreement — This
is @ major revision to this form. The revision is recommended after lengthy discussion with
Property and Liability Insurance carriers for school districts. The section on Special Events
Coverage is new and is strongly recommended by the insurance carriers. As with many of
the policy revisions, this major revision is also base on concerns that have been brought to
the attention of the MTSBA attorney staff on how districts can make sure they are covered

appropriately.

Policy 5120 — Hiring Process and Criteria (R) — The change in the first paragraph is from
ESSA. The deletion of the third paragraph is from the Department of Public health and




Human Services. This section (37.114.1010, ARM) was repealed effective March 24, 2017.

Policy 5329 — Long Term lliness/Temporary Disability — See notes on Policy 5330.

Policy 5329P — Long Term lliness/Temporary Disability Leave — See notes on Policy
5330.

Policy 5330 — Maternity Leave — This is partly a new policy and partly a revised policy.
This policy is for the schools that do not offer FMLA or have specific language in their CBA
regarding maternity leave. There is no law dictating length of maternity leave (other than
FMLA). Itis important to look at the second paragraph and choose one of the two
sentences between lines 18 and 21. Also, this policy replaces maternity leave language
found in policies 5329 and 5329P. MTSBA encourages districts that do not offer FMLA to
adopt this policy and adjust policies 5329 and 5329P. Contact MTSBA for the revised 5329
and 5329P.

Policy 5420 — Paraprofessionals (R) — The changes in this policy are based upon the
Every Student Succeeds Act.

Policy 5420F — ESSA Qualification Notifications (R) — ESSA requires an annual
notification to parents/guardians the ability to request professional qualifications of their
child’s teacher. The new form was developed and suggested for use under ESSA.

Policy 8100 — Transportation — The additional language in this policy comes from ESSA.
Every district is to appoint a Point of Contact person to coordinate activities to the District’s
provisions of services to children placed in foster care, including transportation services.
MTSBA included the definition of “Foster Care” and “School of Origin” to help districts in
determining placement and transportation of foster students.

D. Consent Agenda
1. Minutes Regular Board Meeting July 19 and Special Meeting July 25, 2017

Special Meeting DRAFT

Cascade School District 3B Subject to change upon approval of the board
Board of Trustees

August 31,2017 -

9:00 pm

Board Members Present —
High School Board Elementary Board

Rick Cummings - Chair Rick Cummings - Chair

Blake Standley
Deanna Hastings
Erin Wombold
Val Fowler

Blake Standley
Deanna Hastings
Erin Wombold

Board Members Absent - Chris Boland

Others Present: Justin Barnes - Superintendent, Karsen Drury - District Clerk, Mandy Eike

Rick Cummings -

Board Chair, called the Board of Trustees meeting to order at 9:02 pm. Mr. Cummings asked

for public comment on non-agenda items.

Informational



A. Steam Boiler System Update

$25-30K to repair current boiler.
Alternative fix of installing furnace system for gym, hot water heater for high school wing.

New Business
A. Custodial Pay Matrix

Val Fowler moved, seconded by Erin Wombold to approve the recommendation to amend the custodial
staff pay matrix, starting wages at $13.50 for 0-6 months, $14.50 base pay, and a $0.25 increase each
year after for 20 years.

Passed unanimously.

B. Recommendations for Coaching: HSVB Asst, JHVB Asst
Erin Wombold moved, seconded by Val Fowler to hire Siobhan Hathhorn as HS volleyball assistant and
Mariah Stockton as JH volleyball assistant.
Passed unanimously.

C. Consent Agenda
1. Minutes Regular Board Meeting August 15, 2017
2. Sub List

Deanna Hastings moved, seconded by Erin Wombold to approve the consent agenda.
Passed unanimously.

Adjournment
At 10:31 pm Deanna Hasting moved, seconded by Erin Wombold to adjourn.
Passed unanimously.

Rick Cummings, Board Chair ATTEST: Karsen Drury, District Clerk

Date Signed

2. Business Claims
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4. Transportation Contracts
Indivudual Transportation Contracts

2017-2018
Milesto  Miles To
Elementary R BA School Bus Stop Rate Grade
Hunter, Salina R | BA 19.7 5 1.4 6
Jackson, Nichole R | BA 23 23 7.00 7
Miles to  Miles To
High School R BA School BusStop Rate Grade
Jackson, Nichole R | BA 23 23 7.0 12
Jackson, Nichole R | BA 23 23 7.0 10
Lendrum, Karen R | BA 20 5 1.4 12
Vandevender, Becky | R | BA 7 0 14 10
Vandevender, Becky | R | BA 7 0 1.4 12
"X" ITC received
R=Received
BA=Board Approved
New contract received since last Bd Mtg
5. Sub List

Substitute Teachers Kitchen
Name T.B./PRINTED Name T.B./PRINTED
CERTIFIED Baker, Iris TB/FP/PH
Dachs, Maureen C/TB/FP Gottlob, Erin TB/FP/PH
Eisenzimer, Joann C/TB/FP Hall-Elmore, Roberta TB/FP/PH
Gondeiro, Kailee C/TB/FP/PH Randel, Sue TB/FP/PH
Halmes, Tara C/TB/FP Sukut, Earl FP/TB/PH
Hastings, Angie pending Custodian
LaLiberty, Frank C/TB Name T.B./PRINTED
Manning, Diana C/TB/FP Hall-Elmore, Roberta TB/FP/PH
McKamey, Jeanne C/TB/FP Johnson, Angela TB/FP/PH
Mills, Brett C/TB/FP Ludvigson, Clancy pending
Nelson, Mallory C/pending Sukut, Earl FP/TB/PH
Skogley, Melody C/TBIFP Bus Drivers
Speidel, Kelly pending Name T.B./PRINTED
Wells, Carol C/TB/FP Faulkner, Byron TB/FP
Workman, Cathy C/TB/FP Hall-Elmore, Roberta TB/FP/PH

Nelson, Mark TB/FP
NON-CERTIFIED Skogley, Jeff TB/FP
Castellanos, Toni Marie TB/FP Tilleman, Eric TB/FP
Ferguson, Pearl TB/FP Secretarial
Jackson, Shane TB/FP Name T.B./PRINTED
Ludvigson, Calies pending/PH Thaut, Niki TB/FP
Mortag, Mary TB/FP Volunteers
Randel, Sue TB/FP Name T.B./PRINTED
Skelton, Jackie TB/FP Jones, Duston TB/FP

**Need Approval by the Trustees

T.B. APPROVED

C - Some teaching certification

FP - FINGERPRINTED
PH - Physical Approved

Nelsen, Jessica




Superintendent Report (I)

A. Opening School Report/Enrollment — 278 (unofficial total)

B. Superintendent Goals

a. Increased Student Achievement

b. Building a POSITIVE school culture

i. The Energy Bus
1. Board, Administration, All Staff

TEAMS training on September 20" — Barnes & Drury
Personal Information
Board Hours
General Fund Budget Snapshot

mmo0

Board Hours

Name Date Description Credit Recieved
Rick Cummings 5/122/117 Boarsmanship Training 3
6/9/17 Leadership Symposium
Total 9
Erin Wombold 5/22/2017 Boardsmanship Training
Total
Blake Standley 5/22/2017 Boardsmanship Training 3
Total 3
Val Fowler 5/22/2017 Boardsmanship Training 3
Total 3
Chris Boland 5/22/2017 Boardsmanship Training 3
Total
Deanna Hastings 5/22/2017 Boardsmanship Training 3
6/9/17 Leadership Symposium 6
Total 9

*Board hours are per MTSBA'’s most recent update. New hourly totals are pending.

09/14/17 CASCADE PUBLIC SCHOOLS Page: 1 of 1
09:54:30 Statement of Expenditure - Budget vs. Actual Report Report ID: B1OOF
For the Accounting Period: 8 / 17
Commi tted Committed Original Current Available %
Fund Current Month YTD Appropriation Appropriation Appropriation Committed
101 General Fund 35,024.93 67,413.36 1,312,763.00 1,312,763.00 1,245,349.64 5 %
201 General Fund 24,771.97 58,195.44  1,063,555.00 1,063,555.00 1,005,359.56 5 %

Grand Total: 59,796.90 125,608.80 2,376,318.00 2,376,318.00 2,250,709.20 5%



Committee Report

Finance and Budget
Policy Review
Transportation
Facilities and Grounds
Negotiations
Technology

mmoaws>

Announcements (I)
C. MTSBA Events: Back to School Legal Primer—September 27, 2017 in Helena
D. Regular School Board Meeting October 17, 2017 at 6:00 pm

Board Meeting Evaluation

Adjournment (A)



