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The Core Purpose of
Cascade Public School District:

Through collective efforts of our community and school,
we strive to be an innovative educational system
committed to excellence and focused on
developing responsible citizens.

Approved by the Cascade Board of Trustees January 2016



June

Celebrate graduation and
learning completed over the
preceding academic year.
Make sure your community
knows about the district's
progress in increasing
student achievement
and that your board
embraces a belief
that all students
can be taught
and achieve.

May

Accountability for the

board through trustee and levy
elections. Be sure to orient your
newly-elected trustees to your
process of strategic governance.
Adjust your budget priorities and
planned staffing depending on the
outcome of the levy election.

April

Continue to

refine and align and

finalize budget and

collective bargaining

negotiations with district goals

clearly evident in your decisions.

Be sure to incorporate sufficient resources
for professional development for your staff
and board.

March

Deadline for scheduling any levy
that you have identified through your
budget planning and alignment
process that is required to

better accomplish
District goals for the
ensuing school
fiscal year.

January

AT
update your
strategic plan
based on what you
learn in reviewing
student achievement

February

Incorporate the priorities
from your strategic planning in your
initial budget and employee collective
~ bargaining discussions. If you don't do
' this now, you will not be able to align your
budget and collective bargaining agree-

July
New fiscal year.

This is a great time to
think about kicking off
the strategic governance
model if you have not
yet done so! Use
MTSBA's new
Strategic Gover-
nance Policy
Series to guide
you through

the transition. goals.

Keep Kids
at the center
oi all board

decisions!

December

Review graduation

ment with your plan this year.

Also, take time and choose a process
for self-assessment of your board.
Assessment is the most effective

way to ensure board members
understand their duties and
utilize effective governance

practices.

over the preceding

/months, or initiate strategic

/planning if you have no plan.
{ The plan should belong to the
Board but should be crafted in
collaboration with staff and
community. Also, evaluate the
rformance of your superintendent.

rates.

August

Budget Adoption.
Is the proposed budget deliberately
aligned with your district goals?
Do you have district goals?
If not, to what priorities is your budget
aligned? At a minimum, the board

and staff leadership team should
have a discussion regarding

Align your governance with the 8 characteristics of efiective school boards through MISBA model policy:

1.

Commit
to a vision
of high
expectations
for student
achievement
and quality
instruction.
Define clear
goals for that
vision.

2.

Share
strong beliefs
and values
about what is
possible for
students and
their ability to
learn, and of the
system and its
ability to teach
all children at
high levels.

3.

Accountability
driven,
spending less
time on
operational
issues and
more time
focused on
policies to
improve
student
achievement.

4.

Collaborative
relationships
with staff and

the community.

Establish a
strong communi-
cations structure
to inform and
engage both
internal and
external
stakeholders
in setting
end achieving
district goals.

5.

Data savvy.
Embrace and

monitor data,
even when the
information is
negative, and
use it to drive

continuous
improvement.

0.

Align and
sustain
resources,
such a
professional
development,
to meet district
goals.

1.

Lead as a
united team
with the
superintendent,
each from
their respective
roles, with
strong
collaboration
and mutual
trust.

8.

Take part
in team
development
and training
to build
shared
knowledge,
values and
commitments
for their
improvement
efforts.




Regular Meeting of the Board of Trustees
6:00 p.m.
May 16, 2017
Cascade Public Schools
321 Central Avenue West
Cascade, Montana 59421-0529

Agenda

Call to Order 6:00

Public Comments on Non-Agenda Items
Public Comment on Agenda Items is encouraged when the item is being considered on the agenda.

Old Business (A) 6:05

Informational
A. Letter of Resignation—Custodian, David Brunelle
B. Letter of Resignation—Afterschool Asst, Liz Grimes

Staff Report (I)

Booster Club

PTSA

Siobhan Hathhorn, K-6 Principal
Kevin Sukut, 7-12 Principal

Jeff Grimes, AD

April Pepos, XCELL!

mmoaws>

New Business (A) 6:15
Recommendation—Elementary Physical Ed Teacher and AD, Sonja Mazaira
Recommendation—HS Special Education, Pamela Moultray
Acceptance of MUST Insurance Quote
Summer Board Meeting Times
Consent Agenda
1. Minutes Organizational Board Meeting May 9, 2017
Business Claims
Student Activity Account
Student Attendance Agreements
Transportation Contracts
Sub List
Community Key List

mo0w>
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Superintendent Report (I)

. Early K Status

OPI Follow Up

Summer School Program
Roof Construction
Boardsmanship Training
Spend Down Budget

THmUOW R




G. GF Snapshot

Committee Report

Finance and Budget
Policy Review
Transportation
Facilities and Grounds
Negotiations
Technology

mEmoaw»>

Announcements (I)
A. Boardsmanship Training May 22, 2017 at 6:00 pm
B. Next Regular School Board Meeting June 27, 2017 at 6:00 pm
C. MTSBA Spring Workshop in various locations and dates

Board Meeting Evaluation

Adjournment (A)

6:30

7:00



Old Business (A)

Informational
A. Letter of Resignation—Custodian, David Brunelle
B. Letter of Resignation—Afterschool Asst., Liz Grimes

CASCADE PUBLIC SCHOOLS DISTRICTNO. 3 & 8

PHONES: 406-468-9383
406-468-2671
406-468-2672

FAx: 406-468-2212

321 CENTRAL AVENUE WEST

PO Box 529

CASCADE, MT 59421

WEB: WWW.CASCADE.K12.MT.US

PAVID gruweLL

Voluntary Resignation Statement

| voluntarily resign my employment with Cascade School District 3B for the following reason(s):

My last day of employment will be: L/[/]é//}p/ 7

Signéd:d/”/ u
Date: 4//27//70/7

JUsSTIN BARNES -SUPERINTENDENT KARSEN DRURY -DISTRICT CLERK
SIOBHAN HATHHORN -K-6 PRINCIPAL DAVID DOBBINS -TECHNOLOGY DIRECTOR
KEVIN SUKUT -7-12 PRINCIPAL DAMON SCHRECENGOST -TRANS. DIRECTOR

JEFF GRIMES -ACTIVITIES DIRECTOR ANGELA JOHNSON -FOOD SERVICE DIRECTOR



April 25,2017

To whom it may concern,

I Elizabeth Grimes will not be returning to work the xcell

program for the year 2017-2018. My last day of employment will be

May 25,2017.
Thank you,
Eliabeth Grimes
Staff Report (I)
A. Jenny Reeves, NCLRC
B. Booster Club
C. PTSA
D. Siobhan Hathhorn, K-6 Principal
E. Kevin Sukut, 7-12 Principal
F. Jeff Grimes, AD
G. April Pepos, XCELL!

New Business (A)

A. Recommendation—Elementary Physical Ed Teacher and AD, Sonja Mazaira

Strategic Planning Goal Area: Student Achievement

Strategic Governance Policy Alignment: 1001,1002

Presented by: Justin Barnes

Attachments: None

Facts to Consider: Mrs. Mazaira was interviewed and is being recommended for the Elementary PE and AD
positions. She has a Bachelors of Science in Physical Education and a Masters of Coaching and Athletic
Administration. She has 24 years of teaching experience in physical education and 17 years experience as
high school head varsity coach in a variety of sports. Mrs. Mazaira is well versed in creating and
implementing athletic budgets, recruiting, evaluations, fundraising, scheduling, hiring practices, and activities
coordinating.

Superintendent Recommendation: Approve the recommendation to hire Ms. Sonja Mazaira for Elementary
PE Teacher and AD, pending background check and TB test.

Recommendation—HS Special Education, Pamela Moultray

Strategic Planning Goal Area: Student Achievement

Strategic Governance Policy Alignment: 1001,1002

Presented by: Justin Barnes

Attachments: None

Facts to Consider: Ms. Pamela Moultray was interviewed and is being recommended for the HS Special Ed
position. She is a certified Special Education teacher at both the elementary and high school levels, and has
been in the SpEd classroom for numerous years. She is knowledgeable with IEPs, Title 1, data collection,
math tutoring, and the needs of special education students.

Superintendent Recommendation: Approve the recommendation to hire Ms. Pamela Moultray for HS
Special Education Teacher, pending background check and TB test.



C. Acceptance of MUST Insurance Quote
Strategic Planning Goal Area:
Strategic Governance Policy Alignment: 1006
Presented by: Justin Barnes
Attachments: See following pages
Facts to Consider: Cascade School employees have previously been covered by SMFC as the health
insurance provider. Rates have risen considerably and the District has been seeking more competitive
coverage, along with being able to offer coverage at lower health care premium costs to employees. Figures
are calculated keeping currently enrolled employees whom will be returning to the District FY 18 in same or
parallel plan, removing employees whom will not be returning FY 18, and adding new hires projected
insurance enrollments for FY 18. The projected insurance increases and quoted rates are:
Blue Cross Blue Shield: $91,701-58%
Pacific Source: $88,498-56%
MUST: $59,289-37%
Superintendent Recommendation: Approve the recommendation to adopt MUST as the health insurance
provider for Cascade School’s employees.

D. Summer Board Meeting Times
Presented by: Rick Cummings
Attachments: None
Facts to Consider: The Board is considering moving the summer meeting times to 7:00 pm.
Superintendent Recommendation: Recommend keeping the meeting times early rather than later.

E. Consent Agenda
1. Minutes Organizational Board Meeting May 9, 2017

Annual Organizational Meeting DRAFT

Cascade School District 3B Subject to change upon approval of the board
Board of Trustees
May 9, 2017 - 5:00 pm

Board Members Present

High School Board Elementary Board

Rick Cummings - Chair Rick Cummings - Chair
Chris Boland - Vice Chair Chris Boland - Vice Chair
Blake Standley Blake Standley

Deanna Hastings Deanna Hastings

Erin Wombold Erin Wombold

Val Fowler

Others Present: Justin Barnes - Superintendent, Karsen Drury - District Clerk, Felicia O’Brien

Rick Cummings - Board Chair, called the Board of Trustees meeting to order at 5:08 pm. Mr. Cummings asked
for public comment on non-agenda items.

Old Business
A. Minutes of Regular Board Meeting - April 18, 2017
Deanna Hastings moved, seconded by Val Fowler to approve the minutes of the April 18th Regular
Board Meeting.
Motion passed, with Erin Wombold absent for the vote.



Organizational Business
A. Official Canvas of Election Results

Blake Standley moved, seconded by Erin Wombold to approve the election results and seat new trustees.
Passed unanimously.

B. Certificates of Elections and Oath of Office for New Trustees
Karsen Drury, District Clerk & Election Official, administered Oath of Office to the elected trustees,
Chris Boland and Deanna Hastings.

C. Nominate and select Board Chair
Chris Boland nominated, seconded by Blake Standley to declare Rick Cummings Board Chair of
Cascade School District 3 & B. No other nominations.
Rick Cummings seated as Board Chair by acclamation.

D. Nominate and select Vice-Chair
Erin Wombold nominated, seconded by Blake Standley to declare Chris Boland Board Vice-Chair of
Cascade School District 3 & B. No other nominations.
Chris Boland seated as Board Vice-Chair by acclamation.

E. District Clerk Annual Evaluation (Executive Session)
The organizational meeting went into executive session at 5:13 and reconvened at 5:16 for the formal
evaluation of the District Clerk of Cascade School District 3 & B.

F. Appoint District Clerk
Erin Wombold nominated, seconded by Deanna Hastings to declare Karsen Drury District Clerk of
Cascade School District 3 & B. No other nominations.
Karsen Drury appointed District Clerk by acclamation.

G. Procedures and Expectations

The Board discussed the possibility of receiving the Board Packet earlier, perhaps in draft form, but no
later than the Friday of the the preceding week. The board also discussed the possibility of moving the
summer board meetings (June - August) for the 3rd Wednesday of the month at 7 pm.

H. Create and/or appoint Committees

1. Facilities - Rick Cummings, Blake Standley, Chris Boland, Justin Barnes, Mandy Eike
Finance and Budget - Blake Standley, Val Fowler, Chris Boland, Justin Barnes, Karsen Drury
Policy - Val Fowler, Erin Wombold, Rick Cummings, Justin Barnes, Becky Smith
Negotiations - Rick Cummings, Chris Boland, Deanna Hastings

A

Transportation - Erin Wombold, Deanna Hastings, Blake Standley, Justin Barnes, Damon
Schrecengost
The Board discussed the possibility of the addition of an Athletic committee.

Announcements
A. Next Regular Board Meeting May 16, 2017, 6 p.m.

B. MTSBA Spring Workshop in various locations and dates



Adjournment
At 5:36 pm Erin Wombold moved, seconded by Deanna Hastings to adjourn. Passed unanimously.

Rick Cummings, Board Chair ATTEST: Karsen Drury, District Clerk

Date Signed




2. Business Claims
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4. Student Attendance Agreements

Student Attendance Agreements 2016-17 School Year
Students attending school in Cascade from out of district

Helena School Dist. R BA Grade Great Falls Dist. R BA Grade
Blackman, Raina "Jean" | x | x 10 [|Anderson, Colton X | x 12
Dooley-Cislo, Walker 10 [|Anderson, Kendra x|{x] 10
Jackson, Ryder X | x 11 Carpenter, Emilee 12
Jackson, Shelbie X | X 9 Carpenter, Jeremey 9
LaFromboise, Cassy 11 Douglas, Zachary 11
Lendrum, Steven 11 Heald, Sarah x| x 9
Taylor, Jenny x| x| 11 Hersey, Joseph x| x| 11
Vandevender, Dorothy X | X 9 Johnson, Addisen 1
Vandevender, Madison | x| x| 11 [|Johnson, Braedyn 5
McGonigal, Evan X | X 12
Wolf Creek School Dist. R BA Grade |[Niebaum, Brodi 6
Bertelson, Cora X | X 3 Truslow, Emily 8
Bloomquist, Finnah 3
Jackson, Harlie X | X 6 Ulm School Dist. R BA Grade
Otheim, Carsyn x| x 4 Gould, Grae 8
Otheim, Carter x| x 6 Grismer, Lily 7
Runstrom, Zackary 5 Jones, Danika X | X 8
Smith, Alyssa 8 Kline, Dylan 8
Smith, Skye 7 Kline, Kristene 4
Tweten, Ty 10 Lange, Drake X | x 2
Lynn, Kodiann X | x 6
Sun River Valley Distric R BA Grade |Phillips, Jacob X | X 8
Fredrickson, Jayson X 12 ||Riphenburg, Karissa 5
Fredrickson, Carynn 8

Cascade students attending school in another District
Ulm students attend Cascade School when they are in the 9th grade

All Helena District (Wolf Creek, Craig area) students regardless of grade need agrmt.

"x" student attendance agreement received
R=SAA received

BA=SAA Board Approved

New agreement received since last Bd Mtg

5. Transportation Contracts

Indivudual Transportation Contracts 2016-2017

Elementary R BA # miles Grade High School R BA # miles Grade

Runstrom, Salina R| x 5 5 Jackson, Nichole Rl x| 83 11

Jackson, Nichole R x 8.3 6 Jackson, Nichole Rl x 8.3 9
Vendevender, Becky Rl x| 35 11
Vendevender, Becky Rl x| 35 9
Lendrum, Karen R x 4.5 11

"X" ITC received

R=Received

BA=Board Approved

New contract received since last Bd Mtg




6. Sub List

Substitute Teachers Kitchen
Name T.B./PRINTED Name T.B./PRINTED
CERTIFIED Baker, Iris TB/FP/PH
Dachs, Maureen C/TB/FP Gottlob, Erin TB/FP/PH
Deshner, Hayden C/FP Hall-Elmore, Roberta TB/FP/PH
Eisenzimer, Joann C/TB/FP Randel, Sue TB/FP/PH
lverson, Amanda pending Sukut, Earl FP/TB/PH
LaLiberty, Frank C/TB Custodian
Manning, Diana C/TB/FP Name T.B./PRINTED
McKamey, Jeanne C/TB/FP Clint, Dale TB/FP/PH
Mills, Brett C/TB/FP Grimes, Elizabeth TB/FP/pending
Rollins, Erin C/TB/FP Hall-Elmore, Roberta TB/FP/PH
Skogley, Melody C/TB/FP Johnson, Angela TB/FP/PH
Tharp, Amanda C/TB/FP Sukut, Earl FP/TB/PH
Workman, Cathy C/TB/FP Bus Drivers
Name T.B./PRINTED
NON-CERTIFIED Disney, Lee TB/FP
Castellanos, Marie TB/FP Faulkner, Byron TB/FP
Grimes, Liz TB/FP Hall-Elmore, Roberta TB/FP/PH
Jackson, Shane TB/FP Nelson, Mark TB/FP
Ludvigson, Calies pending Skogley, Jeff TB/FP
Mortag, Mary TB/FP Tilleman, Eric TB/FP
Randel, Sue TB/IFP Secretarial
Skelton, Jackie TB/FP Name T.B./PRINTED
Thaut, Niki TB/FP
***Need Approval by the Trustees Volunteers
T.B. APPROVED Name T.B./PRINTED
C - Some teaching certification Jones, Duston TB/FP
FP - FINGERPRINTED Nelsen, Jessica

PH - Physical Approved

7. Community Keys (To be collected end of May)
Pickleball Club
Cascade Aerobics
Lori Marquis



Superintendent Report (I)
1. Early Kindergarten Status
e Currently 12 students
2. OPI Follow Up
e Minor deviation for JH/HS regarding licensure
e Already corrected; no need for further action
3. Summer School Program
e June 19 —July 27
e Monday through Thursday; 9:00 — 12:00
e Grades 1-6 (7-12 with permission)
e Funded with re-allocated Title 1 Money
e Stipend of $2,500 for Lead Teacher (Teresa Weems) and $1,500 for Assistant (Mindy
Schrecengost)
4. Construction to begin on roof May 26"
Boardsmanship Training May 22" at 6:00 pm
6. Spend Down Budget
e To be put into Interlocal Agreement for use in facilities and maintenance projects.
7. GF Snapshot

hd

05/10/17 CASCADE PUBLIC SCHOOLS Page: 1 of 1
12:15:55 Statement of Expenditure - Budget vs. Actual Report Report ID: B1OOF
For the Accounting Period: 4 / 17
Committed Committed Original Current Available %

Fund Current Month YTD Appropriation Appropriation Appropriation Committed
101 General Fund 10,553.25 905,151.58 1,299,858.00 1,299,858.00 394,706.42 70 %
201 General Fund 53,544.14 725,086.82 1,016,540.00 1,016,540.00 291,453.18 71 %

Grand Total: 64,097.39 1,630,238.40 2,316,398.00 2,316,398.00 686,159.60 70 %

CASCADE PUBLIC SCHOOLS
Statement of Expenditure - Budget vs. Actual Report
For the Accounting Period: April 2013, 2014, 2015, 2016

Month  Year  Fund Commi tted Commited YTD Original Current Available o 0 imitted
Current Month Appropriation Appropriation Appropriation
Apr 2016 101  General $ 101,243.08 $ 901,751.97 $ 1,290,979.00 $ 1,290,979.00 $ 389,227.03 70%
Apr 2016 201  General $ 78,654.74 S 787,303.56 S 1,000,389.00 $ 1,000,389.00 $ 213,085.44 79%
Apr 2015 101  General $ 92,170.04 $ 901,104.73 $ 1,208,590.00 $ 1,208,590.00 $ 307,485.27 75%
Apr 2015 201  General $ 77,297.20 $ 754,810.23 $ 1,005,859.00 $ 1,005,859.00 $ 251,048.77 75%
Apr 2014 101  General $ 108,878.26 $ 891,599.87 $ 1,200,445.00 $ 1,202,745.06 $ 311,145.19 74%
Apr 2014 201  General $ 96,676.88 $ 848,410.26 $ 1,057,765.00 $ 1,058,715.27 $ 213,305.01 80%
Apr 2013 101  General $ 93,412.62 $ 829,966.14 $ 1,142,271.00 $ 1,142,271.00 $ 312,304.86 73%
Apr 2013 201  General S 85,153.54 $ 903,563.30 $ 1,125,658.00 $ 1,125,658.00 $ 222,094.70 80%

4 YR AVERAGE 76%



Committee Report
G. Finance and Budget—June 6 at 10:00 am
H. Policy Review—May 30 & June 6 at 8:30 am
I. Transportation
J. Facilities and Grounds—June 5 TBA
K. Negotiations—May 17 TBA
L. Technology

Announcements (I)
A. Boardsmanship Training May 22, 2017 at 6:00 pm
B. Next Regular School Board Meeting June 27, 2017 at 6:00 pm
C. MTSBA Spring Workshop in various locations and dates

Board Meeting Evaluation

Adjournment (A)



Cascade School District

Adopted on: 11/15/16
Reviewed on:
1010SG -F1 BOARD MEETING EVALUATION Revised on:

TECKER Board Meeting

INTERNATIONAL Evaluation

Each member of the board should complete this instrument following each meeting. Comments should apply to
the board meeting itself. A single individual should collect the data and it should be shared back with the board
in a frequency distribution mode, rather than averages (see the explanation which follows the assessment tool).

FOCUS Not Satisfied Not Sure
Satisfied
0 a ed are yo 3 1 2 3 4 NS

We conducted the meeting with an emphasis on
outward vision, rather than internal
preoccupation?

We focused our thinking at a strategic level?

We focused on the future, rather than the past
or the present?

Comments:

RESPECT Not Satisfied Not Sure
Satisfied

0 a ed are yo a 1 2 3 4 NS
We made collective rather than individual
decisions?

We encouraged diversity of viewpoints?

We were sensitive to our stakeholders’ needs?
We gave adequate emphasis to the ethics of
each issue?

Comments:

©Tecker International, LLC 2012
301 Oxford Valley Road, Suite 1504B e Yardley, PA 1906 7¢ (215) 493-8120 ¢ Fax (215) 493-8125 ¢ www.tecker.com



Board Meeting Evaluation

INFORMATION Not Satisfied Not Sure
Satisfied
0 a ed are yo a 1 2 3 4 NS
We had the right information to make wise
decisions?

We acknowledged those times when we lacked
information or knowledge and made plans to get
what we needed?

We used the presence of staff appropriately?

Comments:
AGENDA Not
Satisfied
oW sa ed are yo a 1 2 3 4 NS

The agenda was structured in a way that
enhanced our ability to focus strategically?

We spent the right amount of time on most
issues?

Comments:

Analyze the Results

Place the responses for each competency in the appropriate scale below. Use a frequency distribution,
not a mean or average numbers. For Example

Rankings 1 2 3 4

Frequency Chosen 2 3 2 6

Items rated between 1 and 2: suggests an area of vulnerability that requires purposeful attention.
Items ranked between 2 and 3: suggests an area of competence with opportunity/need for

improvements. Items ranked between 3 and 4: suggests and area of strength to build upon.

Items ranked between 1 and 4: suggests that participants are having very different experiences in the same area
and that time should be spent trying to understand differing perceptions of what the board members expect in
this area.

©Tecker International, LLC 2012
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